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Partnering With The Client

The Not-For-Profit project type brings a different set 
of requirements for project management that BAM is 
well positioned for. Regardless of organization type, 
BAM’s relationship centric project and client approach 
bodes well when there are many stakeholders 
involved in the development and planning process. 
We understand that there are a variety of voices that 
need to be heard from and requirements addressed, 
including Board Members, Donors, Organization 
Leadership, and End Users to name a few. Clear and 
consistent communication is critical for all parties to 
move together in a unified project approach. BAM led 
presentation and discussions through each phase of 
the project’s development to ensure project success 
from all vantage points. 

Home Away From Home

The Ronald McDonald House Charities organization 
and service offerings have expanded since its inception 
in 1974. The short term to long term stay facilities, 
which were once residential home conversions, 
are now being developed into first class hospitality 
operations. Even with the Stony Brook location being 
planned for as a larger development, a focus of the 
design was not to lose the welcoming and comforting 
residential aesthetic. 

Caring For The Environment

The building design team is putting a high priority on 
environmentally conscious specifications and design 
approach. The project incorporates use of renewable 
materials and design features such as green roof 
elements. Storm water mitigation was another priority 
in the site design planning for a dry well system to 
retain most of the site’s needs. 


